HOSA BOARD MEETING AGENDA
May 15th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Carly Pries
	Board Member
	09/2015
	(

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	☐

	
	
	
	☐

	
	
	
	☐

	
	
	
	


1.) Open comment (If Guests are present)
2.) Approval of prior month’s meeting minutes

a. March and April

b. Ray motioned, Bill second, motion carries 6-0
3.) Financial Review

a. Discussed current year income statement as well as projections for the remainder of FY16.
b. Discussed FY17 budget as well as ending cash position. 

i. Motion for board approval of FY17 budget
ii. Corey motion, Carly second, motion carries 6-0
4.) Current board business

a. Review board action items

i. Motion to approve the board member job description
ii. Jeremy motion, Corey second, motion carries 6-0
b. Committee updates

i. Legal committee update - Submission of the Locomotive trademark and registering the trademark with the secretary of state’s office.

ii. Governance committee update – Board member job description now finalized and approved, will start working on updates to officer job descriptions
iii. Finance committee update – No updates

iv. Community Sponsor committee update – Jeremy asked the group to work toward setting up a kickoff meeting of the committee to discuss setting up tasks for each person to work on

5.) Program Report from Dwight
a. April 20th traffic issues – Dwight discussed with the board the complaints that came as a result of traffic and the frustration expressed by some parents
i. The main reason for this was due to an accident on Scioto Darby outside of the complex entrance which backed up traffic getting in and out of the complex

ii. Dwight also discussed some short term remedies we are exploring in order to further alleviate any potential traffic congestion (enhance traffic flow, create two way entrance/exits, tweak scheduling in the fall to allocate usage more efficiently

6.) New business
a. Mission, Vision, Values suggestions – Discussed options Jeremy emailed out. Will look for additional feedback form the board at next meeting
b. Website service provider change
i. Discussed new proposed solution provider for website enhancements and registration enhancements

ii. Bill motion, Ray second, motion carries 6-0
7.) Motion to adjourn at 7:45pm

a. Jeremy motion, Bill second, motion carries 6-0
